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MISSION STATEMENT 
MISSION 

Lambton College is committed to student and community success 

VISION 

A leader in education and applied research, challenging boundaries in a world shaped by the 
Fourth Industrial Revolution 

VALUES 

Innovation 

 We are creative leaders in a rapidly changing society 
Caring 

 We respect the dignity and uniqueness of every individual 
Quality 

 We are committed to the highest standards in academics, applied research and service 
delivery 

Vitality 

 We bring life to new opportunities 
Diversity 

 We champion equity, accessibility and inclusivity 
 

GOALS AND COMMITMENTS FOR 2019-2024 

Our Students 

 Prepare students to succeed in a world of constant economic, environmental and social 
change 

Our People 

 Our people are highly valued and at the centre of a vibrant culture 

Our Local and Global Community 

 Promote inclusivity, fairness and understanding to prepare students for a complex and 
interdependent world 
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PRESIDENT’S REPORT 
To put it mildly, the 2019-2020 year was one 
we will never forget. What started as 
another strong year of experiential learning, 
a leading student life experience and 
outstanding applied research activities ended 
as a year that showcased the resilience, 
perseverance and innovation of Lambton 
College and its students.  

This year was the first year of the College’s 
new five-year strategic plan, one that seeks 
to strengthen our position as a leader in 

education and applied research, challenging boundaries in a world shaped by the Fourth 
Industrial Revolution. While this year may not have gone precisely as we thought it would, it 
reaffirmed the strengths of this College, its employees, its students, and our community.  

Regardless of the impact of a global pandemic, progress marched on at Lambton College. We 
continued to create new state of practice labs and active learning spaces to prepare our 
students to succeed in industry 4.0 and in our local region of innovation. We also broadened 
our program offerings for domestic and international students alike. 

At our Sarnia campus, our international enrollment continued to increase. We welcomed 
students from over 32 countries and have benefited from the diversity and vitality these 
students bring to our College and community. Our partner colleges in Toronto and Mississauga 
also had strong enrollment and provided high-quality education to thousands of international 
students.  

Our Research and Innovation Department yet again shone brightly, with Lambton College 
named the third ranked research college in Canada by RESEARCH Infosource Inc., a 
designation based on research income. This marks Lambton College’s fourth consecutive year 
ranking among the top three research colleges in Canada. We are excited to see the great 
things being accomplished thanks to funding provided by Ontario government’s Skills Catalyst 
and Rapid Skills programs. 

We once again cheered on our Enactus Lambton team as they claimed the Enactus Canada 
championship, securing the national title for the second year in a row. These committed and 
industrious students have transformed countless lives in rural Zambia with One Seed, their 
agricultural and entrepreneurial project, and have now turned their focus to assisting 
Indigenous communities across Canada. 

Speaking of cheering, we welcomed thousands of fans to our state of the art Athletics and 
Fitness Centre for the OCAA Men’s Basketball Championship. This is the first time in our 
College’s history we have hosted this prestigious tournament.  
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The Lambton College Foundation and Alumni Association turned in another strong year, 
supporting our College, students and graduates and deepening our important ties to the 
community.  

Lastly, we are hugely proud of our faculty, support staff and students and the effort they all put 
into adjusting to online learning and working remotely. There was no shortage of challenges in 
dealing with a global pandemic, but those challenges soon became opportunities for Lambton 
College to thrive in unexpected ways. We welcome the gradual return to hands-on learning as it 
becomes safe to do so, but we can’t overstate the pride we have experienced as our College 
worked together to succeed in these unprecedented times. 

We look forward to 2020-2021, whatever it may bring. 
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OUR STUDENTS 
Academics 
 
 Excellence in teaching and learning equips students to be agile and flexible in pursuit of 

career aspirations 

New Programs 
Lambton College had a number of new programs on offer in 2019-2020, both on ground and 
online.  
 

• On-ground delivery 
 

o Occupational Therapist Assistant & Physiotherapist Assistant Ontario 
College Diploma 

o Enterprise Project Management (International) Ontario College Graduate 
Certificate 

o Heating, Refrigeration & Air Conditioning Technician Ontario College 
Diploma 
 

• Online delivery 
 

o eLearning Developer Board of Governors Certificate 
o Instructional Design Board of Governors Certificate 

 
There are also a number of new academic programs in development for 2020-2021, both on 
ground and online. However, all on ground academic programs have been postponed for the 
2020 Fall semester as a result of COVID-19.  
 

• On-ground delivery (postponed for 2020F) 
 

o Canadian Culinary Operations (International) Ontario College Graduate 
Certificate 

o Advanced Photography (International) Ontario College Graduate Certificate 
o Applied Process Piping Design Ontario College Graduate Certificate 
o Chemical Laboratory Technology Ontario College Advanced Diploma 

 
• Online delivery 

 
o Occupational Health Nursing Ontario College Graduate Certificate 

 
Enrollment  
Enrollment in 2019-2020 at the Sarnia campus rose 7% over 2018-2019. While domestic 
student enrollment numbers were nearly unchanged from the previous year, the number of 
Lambton College’s international students continued to grow. Over 1200 international students 
enriched the Sarnia campus in 2019-2020. 
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Agreements with two private colleges in the GTA continued to contribute to the financial health 
of Lambton College. Strong enrollment at Cestar College (Lambton College in Toronto) and 
Queen’s College (Lambton College in Mississauga) continues to demonstrate the desire for 
access to Canadian educational institutions amongst international students.  

Academic Programming Highlights 
Following the Ontario Government’s decision to allow colleges to deliver standalone nursing 
degree programs, Lambton College is preparing for delivery of a complete Bachelor of Science – 
Nursing program. The College is well-positioned to deliver the degree program and looks 
forward to helping the Sarnia-Lambton community fill key nursing shortages while making this 
program more attainable for a wider range of students. 

The Esports Entrepreneurship & Administration program produced its first graduating class. The 
program struck up a partnership with Tiidal Gaming Group Inc., a professional esports and 
entertainment organization that is providing internships to five students enrolled in the 
program. 

Lambton College broadened the reach of its competency-based education with the launch of 
eBits, a range of free web-based, self-paced mini courses. These mini courses provide flexible 
learning and skills development opportunities and have received over 5,000 registrations from 
21 countries in the first six weeks following their launch.  

Quality 
Oversight of academic activity at Lambton College was provided through the Program Quality 
Assurance Process.  

Comprehensive Program Reviews are completed on every post-secondary program every six 
years. During 2019-20, five extensive Comprehensive Program Reviews were initiated and all 
were completed.  

Additionally, one year follow-up reports were completed on five previously completed 
Comprehensive Program Reviews. Of the resulting recommendations for improvement to the 
programs, 96.4% had been implemented or were in the process of being implemented.  

Triennial Program Quality Assurance Self-Reviews were undertaken by six programs.  

Quality of Lambton College programs delivered through domestic licensee agreements was 
overseen by the Lambton College Quality Assurance department. Three program reviews at two 
partner campuses and two follow-up reports were completed during the year.  

Ontario Colleges are required to undergo a quality assurance audit – the Program Quality 
Assurance Process Audit (PQAPA) – every five years, conducted by staff of the Ontario College 
Quality Assurance Service. This audit was originally scheduled for Spring 2020, but was delayed 
until the Fall due to Covid-19. However, substantial preparatory work was completed and 
submitted to PQAPA, including the required self-study along with a comprehensive array of 
supporting documentation. 

The Lambton College Research Ethics Board (REB) reviewed twelve research project 
applications of which ten were approved. Of the twelve projects that were submitted, five were 
multi-site review projects, one project was course based, and six were submitted from Lambton 
College faculty through the Research Department. One project was denied approval as it was 
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determined to be better described as quality assurance and exempt from REB review. Four 
projects were determined to be above minimum risk, requiring a full board review. At the time 
this report was submitted, two projects still remained under review but once has since been 
granted REB approval with one still pending changes. 

New Pathways 
Lambton College students now have more opportunities to continue their education in degree 
programs, including one international opportunity. 
 
Sports & Recreation Management, Office Administration – Executive, Office Administration – 
Health Services, and Business Administration graduates are now able to transition into the 
International Business degree program at Finland’s JAMK University. 
 
Closer to home, Workplace Safety & Prevention program graduates have the opportunity to 
obtain their Bachelor of Applied Science (Workplace Health & Safety) from Ryerson University.  
 
Students enrolled in Office Administration - Executive, Protection, Security & Investigation, 
Police Foundations, and Social Service Worker programs can transition to Royal Roads 
University degree programs. 

Nipissing University now allows graduates of any of Lambton College’s three-year Advanced 
Technology diploma programs, including Chemical Production & Power Engineering Technology, 
Instrumentation & Control Engineering Technology, and Power Engineering Technology, to 
pursue a Bachelor of Commerce or Bachelor of Business Administration degree. 

Wilfred Laurier University has designed an online Bachelor of Arts in Public Safety degree 
completion program exclusively for students who have already completed a two-year college 
diploma in a discipline related to public safety. Additional pathway agreements have recently 
been updated to include opportunities for graduates of Environmental Technician - Water & 
Wastewater Systems Operations, Child & Youth Care, and Social Service Worker programs. 

A variety of recent pathways agreements have been signed with the University of Guelph to 
benefit graduates of Accounting, Business Administration, Early Childhood Education, Police 
Foundations, and Protection, Security & Investigation programs. 

Lambton College also recently signed a new agreement with King’s University College’s School 
of Social Work that will save Lambton College Social Service Worker graduates a year of study 
in the pursuit of a Bachelor of Social Work. 

Graduate Success 
In the College Key Performance Indicator report released September 25, 2019, Lambton College 
achieved a 100% employer satisfaction rate. This is the third year in a row Lambton College has 
led Ontario colleges in this metric. 
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Student Life 
 
 An exemplary student experience 

Lambton College students had another year of excelling inside of the classroom, outside of the 
classroom, and in the community. 

OCAA Men’s Basketball Championship 
Lambton College played host to the 2020 Ontario College Athletics Association (OCAA) Men’s 
Basketball Championship, welcoming thousands of fans to the Athletics and Fitness Centre, the 
40,000 square foot facility that officially opened in the 2018-2019 year.  

Though the Lambton Lions fell to the eventual champion George Brown Huskies, it was a 
successful weekend that showcased the talent and drive of Ontario colleges’ top athletes in a 
leading athletics facility.  

OCAA Athletics 
In other OCAA athletics news, Lambton College fielded its first ever OCAA baseball team, giving 
the College community and broader Sarnia-Lambton community a new team to rally around. 
Fans had further reason to cheer for the Lambton Lions as the men’s soccer team qualified for 
the playoffs for the first time in the team’s history, and the Lambton Lions women’s basketball 
team qualified for the OCAA Women’s Basketball Championship for the second time in their 
history.  

Enactus Lambton 
Enactus Lambton, a student team dedicated to the positive power of business, once again 
prevailed as National Enactus Champions in 2019 with their famed Project One Seed, an 
agricultural and entrepreneurial initiative that has created over $118,000,000 in profits for 
farmers in rural Zambia. This is the second year in a row Enactus Lambton claimed the national 
title.  

Enactus Lambton has now turned their focus to fostering financial literacy, entrepreneurship 
and agricultural business development in Indigenous communities across Canada with their 
newly-launched Project One Circle. This project officially launched in its first community in 
October of 2019 and in the 2019-2020 year expanded to 15 Indigenous communities.  

Sixth Annual Round Dance 
Lambton College’s Indigenous Student Council and Indigenous Student Centre hosted the sixth 
annual Round Dance to honour traditions and memories of ancestors. It was held in the new 
Lambton College gymnasium. The 27th annual Pow Wow was cancelled as a result of COVID-19.  

Clothing Closet and Food Bank 
Lambton College’s Centre for Social Justice is a faculty-led group that strives to build a culture 
of social justice on campus and in our community. In 2019-2020 the Centre for Social Justice 
united its campus clothing closet and food bank into one space named the Lion’s Heart. The 
Lion’s Heart supports students in need with gently used professional clothing for classroom 
presentations and workplace interviews, and with food donations. 
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Camp2CONNECT 
Lambton College’s Developmental Service Worker program hosted Camp2CONNECT for the fifth 
year in a row. Camp2CONNECT is a free summer day camp for individuals with disabilities and 
the fifth iteration featured face painting, flamingo golf, water balloon badminton and other fun 
and inclusive activities. 

In addition to providing a safe and accessible event for individuals with disabilities, 
Camp2CONNECT provides valuable experiential learning opportunities for students in the 
Developmental Service Worker program.  

Facilities and Infrastructure 
 
 Campuses that spark learning, collaboration and community engagement 

 
The 2018-2019 year marked the completion of two new buildings and one significantly 
renovated building, capital additions valued at over $62 million. In 2019-2020, important 
renovations and upgrades that enhance academic programming and the student experience 
continued on the Lambton College campus.  

HVAC Lab Renovation 
An existing lab was converted to an HVAC lab, undergoing a $408,000 renovation to support 
the new Heating, Refrigeration & Air Conditioning Technician program, providing state of 
practice space and equipment for hands-on learning.  

This renovation includes both indoor and outdoor lab space to allow HVAC students to gain 
practical experience with the full range of HVAC equipment. 

Chemistry Lab Renovation 
In summer 2019 two labs underwent significant renovations to create two new state of practice 
chemistry labs. These extensive renovations totaled $3,225,000 and created learning spaces 
that promote interactivity and collaboration amongst students, and between students and 
instructors. 

Active Learning Classroom 
A former nursing lab was transformed into an active learning classroom featuring a flexible and 
accessible design that promotes collaboration through adaptable workstations. This $133,000 
renovation was completed with consultation from the Early Childhood Education faculty and 
staff for potential active learning program space. 

Other Improvements 
Improvements were made to the main parking lots and ring road surrounding them in order to 
enhance campus safety. These improvements include additional sidewalks, new light fixtures, 
and speed bumps. Duress stations and security cameras were also installed.  

A range of landscape site improvements have also been made to enrich the green space of 
Lambton College and provide a more seamless integration between the College and the 
community. To that end, a multi-use trail was extended onto the Lambton College property to 
provide increased recreational opportunities for the community as well as a safe commuting 
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route for student and employees. A Lambton letters sign was also installed near a main College 
entrance.   

OUR PEOPLE 
 
Employee Engagement Survey 
 
 Engaged employees and a healthy work environment 

Lambton College prides itself on a strong workplace culture and continues to work towards 
increased employee satisfaction and wellness. 

In 2019 Lambton College undertook a college-wide employee engagement survey designed to 
help identify areas of strength and opportunity in the employee experience.  

The survey resulted in a high engagement score, one that topped the North America normative 
benchmark by 14%. The results further reflected employees’ focus on students and providing 
excellent service, alignment to organizational goals, and ability to perform their jobs effectively. 

Based on the results of the survey, College teams developed action plans focused on 
departmental engagement priorities. 

College-wide initiatives have also been launched to address the highest impact areas of 
opportunity.  

OUR LOCAL AND GLOBAL COMMUNITY 
 
The relationship between Lambton College and the community is one of reciprocity, and 2019-
2020 marked another outstanding year of cooperation and collaboration. 

Internationalization 
 
 Enrich our College and community through internationalization 

In 2019-2020 more than 1200 international students were enrolled at the Sarnia campus of 
Lambton College. These students came from over 32 different countries and helped bring 
diversity and a cultural vibrancy to Lambton College and the Sarnia-Lambton community.  
 
The College and community strive to provide international students with a welcoming, 
supportive and inclusive environment that inspires these students to live and work in the Sarnia 
area following their graduation. The Lambton College International Department and Alumni 
Association jointly administer an international graduate survey to track employment rates and 
other metrics for international graduates.  
 
In the survey administered to the 2019 Fall cohort six months after their graduation, 43% of 
international graduates indicated they were employed in the Sarnia area, 93% indicated they 
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would recommend Lambton College to a friend, and 91% indicated they would recommend the 
city of Sarnia to a friend. 
 
Research 
 
 Support prosperity in our local community through research, innovation and 

entrepreneurship 

Lambton College’s Research & Innovation department had a productive year in 2019-2020, one 
filled with many significant achievements and developments. Lambton College was named the 
third-ranked research college in Canada by RESEARCH Infosource Inc. This is the fourth 
consecutive year Lambton College has ranked among the top three research colleges in Canada, 
and is the only college to ever achieve this. The Research & Innovation Department was also 
the Gold recipient of the CICan Applied Research and Innovation of Excellence award in 2019.  

The 2019-2020 year was led by the establishment of Lambton College’s Innovation Institute, 
the driver of innovative teaching, learning and training in the College and Sarnia-Lambton 
community. In its first months of operation, the Innovation Institute applied for and was 
successful in receiving funding through the Ontario government’s Skills Catalyst and Rapid Skills 
programs. As a result, the Innovation Institute launched the ‘Microcredential Framework for 
Accelerated Competency Based In-Demand Skill Training, Focused on High Risk and 
Marginalized Populations’, and the ‘Matching Skills to Modern Manufacturing Competency Needs 
through the Development of an Accelerated Welding Microcredential Upskilling Program for 
those affected by Advancements and Change in the Manufacturing Sector.’ 

Lambton College’s Research & Innovation Department also received $2.75M in funding from the 
National Science and Engineering Research Council (NSERC) to transform the College’s 
Bioindustrial Process Research Centre into a Technology Access Centre. Lambton College also 
appointed a new NSERC Industrial Research Chair for Colleges in Advanced Biotechnology and 
Natural Health Product Research. The College further continued to increase its research 
capacity and infrastructure by receiving with funding from the Canadian Foundation for 
Innovation and Ontario Research Fund for equipment to support Sustainable Chemicals and 
Advanced Manufacturing. 

Additionally, the department continued to collaborate with many community, provincial and 
national organizations by presenting informative research symposiums including the BioDesign 
Conference and the inaugural Sarnia-Lambton Information Technology Symposium.   
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ALUMNI AND FOUNDATION 
 
The Alumni & Foundation department provided comprehensive service for current students and 
alumni alike in 2019-2020. The Lambton College Foundation had another successful year raising 
funds in support of academic programming, student athletic and recreation opportunities, and 
applied research activity.  
 
The Academic Awards and related scholarship program achieved a new benchmark, awarding 
over $240,000 to more than 160 students despite the cancellation of the award ceremony due 
to COVID-19. Among this total are two significant new scholarship programs aimed at 
eliminating barriers for Indigenous students, and students with disabilities.   
 
The Foundation’s two signature events also set new fundraising benchmarks thanks to strong 
support from the community, bringing in over $130,000 combined.  
 
The Lambton College Alumni Association worked to increase awareness of the benefits of the 
Alumni Association by bolstering its programming with current Lambton College students. This 
notably included a revamp of the Mentorship Program. Under new direction, the program grew 
from 12 participants to over 100 taking part in structured monthly mentorship sessions where 
students benefited from the knowledge and expertise of alumni and industry and community 
leaders.  
 
The Alumni Association also further developed a Mentorship Speaker Series with Lambton 
College’s campuses in Toronto and Mississauga, arranging for accomplished alumni to present 
to current students to inspire and help prepare them for career success. Hundreds of students 
enjoyed these sessions prior to their suspension as a result of COVID-19. 
 
For new graduates, the Alumni Association continued its GRADitude and Athletic Awards 
programs, recognizing outstanding graduates who made extraordinary contributions to Lambton 
College. The Alumni Association continues to offer programs and services that allow alumni to 
connect with fellow graduates and maintain a vibrant connection to their alma mater. In 2019-
2020 this included a new affinity partnership that offers preferred rates on insurance, and an 
expanded suite of career and employment services available to alumni free of charge.  
 
The Alumni & Foundation department closed out the 2019-2020 year by spearheading a unique 
graduate celebration that consisted of a safe and physically distanced Graduate Celebration 
Parade, and a Virtual Graduate Celebration Hub that featured professional video tributes to the 
Class of 2020.  
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FINANCIAL RESULTS 
Lambton College again turned in a most successful financial performance, resulting in an in-
year surplus of $15,247,057. Strong international enrollment and significant applied research 
achievements greatly support this positive contribution. 

Grants and 
Reimbursements,

29.3%

Student Tuition,
57.1%

Ancillary 
Operations, 4.0%

Other Income,
4.8%

Amortization of Deferred 
Contributions, 4.8%

Lambton College
Revenues 2019-20

Total Revenues (including amortization) = $109,028,443

Salaries and 
Benefits, 56.3%

Academic, 21.5%

Student Services, 
1.7%

Administrative, 
3.3%

Physical 
Resources, 4.4%

Ancillary 
Operations, 3.6%

Depreciation, 
9.3%

Lambton College
Expenses 2019-20

Total Expenses (including amortization) = $93,781,386
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